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Case Study Overview
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Program Highlights
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• University-centered at an on-campus facility
• No paid instructors
• Members, subject                                                         

matter experts within                                                 
and outside of the                                                       
university are instructors

• Diverse curriculum                                                                    
(144 courses)

Highlights
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• Diverse, growing membership (1,550 members)

• Primarily volunteer run (over 400)

• “Stress free” learning: no grades, no homework, 
no continuous attendance requirement

• Inclusive membership fee (all 144 courses)

• Transition to retirement curriculum
• University support organization as well as 

educational program (OLLI-CSUF Collaboration)

Highlights
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Lifelong learning 
principles
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• Retired adults seek learning opportunities
• Life experiences and skills of lifelong learner 

enrich the learning experience of others
• Retired learners most value the learning 

“experience” 
• Graded assignments and completion 

certificates are not necessary

Principles
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• Lifelong learners like to “sample” courses
o They are frustrated by mandatory attendance and 

course-specific registration requirements

• Many learners will repeat a course 
o Positive relationships formed with other class 

members
o Added perspectives brought by newer class 

members 

Principles
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• Audio-visual learning aids are expected
o AV aids help mitigate learning                                      

obstacles caused by hearing                                                   
and vision handicaps

o “Off the shelf” video presentations                                         
such as “Great Courses” series                                                             
are popular when accompanied                                         
by supplemental materials and                                          
discussions led by course instructor/coordinator

Principles
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• Social activities and trips enhance                         
the lifelong learning experience

Principles
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Lifelong Learning at 
California State University, 
Fullerton
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• Planning started in 1978 by Director of Office of 
(Continuing) Extended Education

• Eight retired community members recruited to 
provide lay advice and leadership

• Startup grant of  $2,000 approved
• In 1979, University President issues charter
o Authorized program’s establishment as the CSUF 

Continuing Learning Experience 

Milestones
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• Program placed under direction and supervision 
of the Office of (Continuing) Extended Education

• Members may teach in self-directed study 
groups and participate in academic programs 
of University

• Membership requirements, privileges, fees and 
facilities will be set forth in organic documents 
o Jointly prepared by CLE leaders, approved by CLE 

members and University administrators

University Charter
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• Serve lifelong learning needs of the retired 
population in a campus environment

• Extend privileges of adjunct student status
• Allow self-directing individuals a productive 

outlet for their intellectual and creative energies
• Provide programs taught by members who share 

accumulated knowledge and expertise

Mission
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• Utilize the services of faculty with judicious 
restraint

• Operate on a fiscally-sound self supporting 
financial basis

• Create a welcoming environment
• Support and enhance the activities of the 

university

Mission
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• Organic documents
o Charter
o Constitution
o Bylaws

• Officers and 24-member CLE Board of Trustees 
directly elected by members
o Three University ex officio non-voting Board members 

(Dean, Associate Dean, program Administrative Manager)

Organization
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• Housed in a converted farm house on edge of 
campus used for meetings and special events
• No fee charged for use on a                                          

“space available” basis

• Meeting held to recruit charter members; 37 
signed up

Lifelong learning at Cal State 
University, Fullerton
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• First eight classes held in fall 1979—35 years ago

Lifelong learning at Cal State 
University, Fullerton
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• Within three years, CLE outgrew its initial              
home because of added members, courses

• Six-year capital fund raising effort led by CLE 
members and supported by CSUF staff

• Result was first privately financed building on 
Fullerton campus

Lifelong learning at Cal State 
University, Fullerton
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• New building designed to be 
multi-purpose gerontology 
center 
• Gerontology research

• Academic classes for 
matriculated students

• Home for CLE classes and 
offices

Lifelong learning at                             
Cal State Fullerton
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• Shared 230-seat auditorium
• Multi-purpose room for                                                    

200 students can be divided                                                    
into as many as four rooms                                 

• Shared 35-seat classroom
• Dedicated 30-seat classroom
• Two computer labs                                                          

(PCs, Mac, mobile devices) 

Gerontology Center
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• Office, kitchen and                                            
conference room

• Adjacent parking
• Almost all members commute                                                   

to University in private vehicles

• Parking accessibility now                                           
expanded by two parking lot                                            
trolleys driven by members

Gerontology Center
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• Enrollment now exceeds                                         
1,550 members

• Top occupations
o K-12 or college instructors (24%)

o Administrative managers/professionals (16%)

o Administrative support staff (15%)

o Information technology (12%) 

o Health care professionals (11%)

Membership 
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• Breakdown by highest degree
o Doctorates (10 %)

o Masters (32%)

o Bachelor’s (22%)

o Associate (26%)

o High school (10%)

Membership 
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• Top curriculum interests
o Geography/travel (47%)

o Computer/mobile device (38%)

o Healthy living (35%)

o History (33%) 

o Music or art (32%)

o Languages (30%)

o Economics/finance (29%)

Membership 
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• By age range
o 50-59 (3%)

o 60-69(34%) 

o 70-79(42%)

o 80-89 (20%) 

o 90-97(1%)

Membership 
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• In 2006, the University approved an affiliation 
with the Osher Lifelong Learning Institute

• CLE became OLLI at CSUF

Osher Affiliation
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Osher Lifelong Learning 
Institutes
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• Bernard Osher Foundation philanthropic 
program
• The Osher Lifelong Learning 

Institutes, operating on the 
campuses of 117 institutions of 
higher education

• National Resource Center at the University of 
Southern Maine

Osher Lifelong Learning Institutes
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• Each OLLI must have 500 “dues paying” 
members and a strategy to significantly expand 
its membership

• Instructors may be paid or be volunteers
• Each OLLI receives an initial grant of $100,000 

and up to two follow up endowments of                
$1 million each

• Affiliated university must annually distribute             
five percent of the endowment to its OLLI

Osher Lifelong Learning Institutes
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• Provide a diverse and intellectually-stimulating 
array of non-credit offerings

• Curriculum must be specifically developed for 
retired persons

• Affiliated college or university must demonstrate 
its support for the OLLI’s continued success

• Program must offer opportunities for volunteer 
leadership and have a sound organizational 
structure

Common set of standards
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• Participant satisfaction with the OLLI’s 
educational offerings must be evaluated

Common set of standards
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Curriculum
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• 144 classes offered in fall semester
• Seven curricular areas

• The Arts
• Languages
• Literary arts
• Economics, Humanities and Social Sciences
• Healthy Living
• Science and Technology
• Social Programs and Special Interest Groups

Curriculum
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• Archaeology

• Dynasties, wars and nations

• Google apps and cloud computing

• Reading music

• Non-fiction writing

• Digital photography

• Languages

• Life story workshop

• Mobile devices

• Watercolor workshop

• Science presentations by faculty

• Business, economics and finance 
news

• Organic gardening club

• Guest lectures (“eclectics”)

• History of musical comedies

• Choral and orchestra groups

• Family history club

Partial list of courses
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• Course proposals and instructors reviewed by 
Curriculum Committee
• Comprised of lifelong learners with teaching and/or 

curricular area expertise

• Course proposal required including mode of 
instruction and content outline

• All courses must be approved by University

Curriculum Approval
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• Support mission and goals
• Potential course interest to members
• Curriculum balance
• Instructor/coordinator qualifications
• Opportunity for questions
• Free of personal or proprietary content
• Opportunity for a social component

Course review criteria
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OLLI-CSUF 
Collaboration
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OLLI-CSUF Collaboration
• Outgrowth of 2009 strategic plan objective
• Capitalize members’ skills and knowledge 

to enhance CSUF student success
• First collaborations in 2010
• More than 1,000 collaborations in all nine 

of the University’s colleges
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Lecturing

44



Mentoring
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Tutoring
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Consulting
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Sharing Life 
Experiences
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Conducting Career Panels
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Research Test Subjects
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WORKING 
COMMITTEE

Governed by 
OLLI Board of Trustees
OLLI Members 

Advised by 
Steering Committee of 
Associate Deans

Faculty/Staff

OLLI Volunteers

Project 
Coordinators

Students

Organization



Collaborative Interactions
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Lessons Learned
• Interact with all levels of the University –

from students to the President’s office
• Understand market needs and what 

you have to meet those needs 
• Sell the collaboration to OLLI members 

and to University students, faculty, staff 
and administration

• Establish strong infrastructure to track 
individual collaborations and member 
interests, university contacts
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Issues
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• Facility growth needs generated by membership 
and curricular growth

• Sustained University leadership support
• Continued, effective leadership by program 

volunteers
• Sustainable cost structure with University 

“charges” as low as possible

Challenges, problems, issues
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Personal Case Study
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• Retired from local government                 
management in 2007

My story

59



• Joined OLLI shortly thereafter
• Was attracted to “transitions in retirement” (TiR) 

classes
• Was recruited to join TiR curriculum committee
• Became an instructor/coordinator in 2008
• Elected vice president in 2010 and president in 

2013

My story
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• First class as a coordinator was “interpersonal 
communications” featuring CSUF instructors and 
graduate students

• Became instructor in 2009 when I started a 
discussion group for new retirees

• Organized a one-day retirement “boot camp” in 
2011 (repeated in 2012 and 2014)

My story
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• Now teach two to three 
courses a semester

• Devote 10-15 hours/week in 
preparing and presenting 
each class (bi-weekly 
schedule)

Instructor and class coordinator
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• Contributing to the program’s curriculum
• Appreciation expressed by fellow members
• Sense of fulfillment 

o Gained from sharing knowledge acquired and 
enhanced by my life experiences

o . . . and applying my recent studies

My rewards as a volunteer?
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• Retirement as a lifelong learner is the best period 
of my life!

My story
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Questions
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Web:  Olli.fullerton.edu
Email: Olli-info@fullerton.edu

Lifelong Learning at 
California State University, 
Fullerton
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